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Creating a Culture of Performance and Accountability 
in a Government Work Environment 

 
A 2 Day Hands-On Workshop for Government Managers and Supervisors 

 
Grow into a decisive leader using the practical skills that will transform your current 
methods of management, employee engagement, and productivity and performance 
oversight. Unlike traditional management methods, this workshop provides government 
supervisors and managers the advanced skills needed to truly succeed in effectively 
managing and developing employees in a government work environment. 
 
Through class interaction and group exercises, participants will learn the importance 
of creating a culture that demands excellence and productivity. You will learn 
powerful processes and techniques used to develop, mentor and coach government 
employees to unleash the human potential of each individual and the organization as a 
whole. Participants will learn proven strategies to increase influence, conquer 
performance issues, and increase accountability. Attendees learn how to develop 
operating mechanisms and processes through hands-on exercises so they gain the 
skills needed to create and sustain a culture of performance while in class. 
 
This workshop addresses real world situations and approaches concepts from a 
perspective that makes implementation practical even with the most challenging 
personality/performance landscape. 
 
All attendees will receive a Student Handbook and access to an Online Toolkit, 
containing tools and research developed and gathered over decades by our instructors. 
Toolkits include items such as checklist, tips and techniques, sample documents, forms, 
academic and government studies, and numerous other tools to help you use your new 
skills immediately. 
 

Learning Objectives:  
 

 Recognize, Deal with and Maximize Strengths of Personality Types of your 
Employees 

 Understand how to manage employee performance and report improved 
performance 

 How to create and sustain a culture of performance 
 Learn what makes individuals and teams successful 
 How to perfect management communication skills 
 Understand the Art of Influence and Diplomacy in Gaining your Objectives 

 
Topics Covered in this Workshop Include: 
 
 Creating an Environment for Success 

 What motivates Employees and Why? 
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 What Makes Teams and Individuals Successful? 
 What Separates Acceptable Performers from Stellar Ones? 
 What Is the Difference Between Work and Productivity? 

 Recognizing, Dealing with and Maximizing Strengths of Personality Types of your 
Employees 

 Keys to Understanding Why People Do What They Do 
 Putting the Right People in the Right Place 

 Assessing Progress-Performance Objectives 
 Performance Objectives Planning 

 Performance Planning Model 
 Setting Performance Standards and Goals 

 Performance Management and Reporting Tools and Techniques 
 Controls 
 How to Report the Improvements 

 Mentorship, Coaching, and Accountability 
 Why Mentor Programs Fail and How to Get it Right! 

 Developing a mentor program 
 Developing a Personal Development Plan 

 Coaching Tools and Techniques 
 Establishing Controls 
 Employee Engagement 
 Follow Through 
 How to Report and Record Employee Performance 

 Conquering Performance Problems 
 Documenting Performance and Non-Compliance 
 Developing a Personal Development Plan 
 Recognizing the Difference Between the Need for Rehab and Removal 

 Communication, Image & Influence 
 How to Perfect Management Communication skills 

 Effectively Communicating Performance Objectives 
 Oral and Written Communications Skills 
 Active Listening and How to Develop It 
 How to Communicate Specific, Measurable Performance Shortfalls in a 

Way That Gets Results 
 If you want to be an Effective Manager and Leader, Know and Learn How to 

Act like One 
 How to Develop Presence 
 Learn the Techniques to Sell Ideas, Plans, Decisions and Problem 

Resolutions 
 Learn the Art Of Influence and Diplomacy in Gaining Your Objectives 
 Be Decisive 
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Additional Information 
CPE Credits: 13.0 
CEU Credits: 1.1 
Suggested Program Prerequisites: None 
Advanced Preparation: None 
NASBA Program Level: Basic 
NASBA Field of Study: Business Management and Organization 
Delivery Method: Group Live – Classroom 
 

 
 
Refund/Cancellation Policy: TMS has a 2 week cancellation policy. Courses cancelled 2 weeks prior to 
the program start date will receive a full refund. Courses cancelled within 2 weeks from the program start 
date will not receive a refund for the program. | Complaint Policy: For more information regarding 
administrative policies, such as complains, please contact Stacey Kruse at stacey@tmsworkshops.com | 
Official National Registry of CPE Sponsor's Statement: Technical Management Services (TMS) is 
registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of 
continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy 
have final authority on the acceptance of individual courses for CPE credit. Complaints regarding registered 
sponsors may be submitted to the National Registry of CPE Sponsors through its website: 
www.NASBARegistry.org. 
 

In order to be awarded the full credit hours, you must be present, registering your attendance and departure on the 
attendance sheets. 

 


