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Collaborative Leadership Workshop

A 3-Day Hands-On Workshop for Government Employees

Modern Government managers and supervisors must change their mindset of leading through
experience, expertise and control if they wish to stay relevant in today’s changing government
work environment. The old concept of leading through authority and single source decision
making is defunct. This workshop shows participants how to apply experience, knowledge and
education in new ways to create, simultaneously, an autonomous and collaborative work
environment that will achieve maximum results. A dynamic instructor with over two decades of
leadership and experience in a government work environment introduces participants to a
leadership model and techniques that are critical for driving energy, commitment, innovation
and change while building leadership in others to ensure future organizational success.

This workshop is based on extensive research of leadership practices that achieve
extraordinary results in the government workplace.

All attendees will receive a Student Handbook and access to an Online Toolkit, containing
tools and research developed and gathered over decades by our instructors. Toolkits include
items such as checklist, tips and techniques, sample documents, forms, academic and
government studies, and numerous other tools to help you use your new skills immediately.

Learning Objectives:

e How to Apply Valuable Experience and Expertise to the New Models of
Leadership

e Distinguish Between Collaborative and Non-Collaborative Leadership
Behaviors

¢ |dentify Elements that Measure Collaboration in the Government Workplace

o Differentiate Between the Roles & Functions of Managers & Leaders

e Discuss How the Leader’s Self-Awareness, Emotional Intelligence, Behavioral
Skills & Personal Credibility Set the Tone for Engagement

e Explain How Passionately Conveying a Shared Purpose & Vision Can Drive
Pride in the Organization & Commitment from the Workforce

e Define Ways Supervisors and Managers can Promote Authentic Human
Relationships that Contribute to Productivity

¢ Identify the Difference Between Behaviors that Promote Collaboration and
Those that Tear Teams Apart

Topics Discussed in This Workshop:

¢ Why modern government leaders must rethink traditional methods of Leadership and
Management
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¢ How to apply valuable experience and expertise to the new models of leadership
¢ Distinguish between collaborative and non-collaborative leadership behaviors

¢ Identify elements that measure collaboration in the government workplace

o Differentiate between the roles & functions of managers & leaders

o Discuss how the leader’s self-awareness, emotional intelligence, behavioral skills & personal
credibility set the tone for engagement

e Explain how passionately conveying a shared purpose & vision can drive pride in the
organization & commitment from the workforce

o Define ways supervisors and managers can promote authentic human relationships that
contribute to productivity

¢ Identify the difference between behaviors that promote collaboration and those that tear
teams apart

e Learn techniques to use praise & recognition to reinforce corporate values, strengthen
employee self-esteem & improve team performance

e Learn techniques to facilitate team collaboration while simultaneously allowing individual
autonomy and maximum contribution

Additional Information

CPE Credits: 20.0

CEU Credits: 1.7

Suggested Program Prerequisites: Challenge of Leadership; Dealing with Difficult People
Advanced Preparation: None

NASBA Program Level: Intermediate

NASBA Field of Study: Business Management and Organization

Delivery Method: Group Live — Classroom

NATIONAL REGISTRY OF

CPE

SPONSORS

Refund/Cancellation Policy: TMS has a 2 week cancellation policy. Courses cancelled 2 weeks prior to the
program start date will receive a full refund. Courses cancelled within 2 weeks from the program start date will
not receive a refund for the program. | Complaint Policy: For more information regarding administrative
policies, such as complains, please contact Stacey Kruse at stacey@tmsworkshops.com | Official National
Registry of CPE Sponsor's Statement: Technical Management Services (TMS) is registered with the
National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional
education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the
acceptance of individual courses for CPE credit. Complaints regarding registered sponsors may be submitted
to the National Registry of CPE Sponsors through its website: www.NASBARegistry.org.

In order to be awarded the full credit hours, you must be present, registering your attendance and departure on the
attendance sheets.
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