LEADING
DIVERSITY

A 2-Day Hands-On Workshop

Course Description:

In this workshop participants learn how to Lead a Diverse
Workforce! This workshop serves as a hands-on experience for
leaders to develop the leadership skills and techniques needed
to successfully lead today’s diverse work environment. This
workshop goes well beyond explaining what diversity is and
approaching study-back theories from a philosophical view.
Today’s leaders need to understand how to identify and correct
individual and organizational behaviors that create favoritism,
bias and discriminatory thinking. This workshop provides tools
and techniques to accomplish these goals and teaches leaders
how to capitalize on the power a diverse work environment can
provide.

Learning Objectives & Topics Covered in this Workshop:
o The impact of individual and organizational behavior that
creates bias

« Limit the influence of stereotypes in the organization with
leadership approaches and management policies that
value diversity

« How to lead diversity dialogues to deal with
discriminations and bias

« Leadership practices that embrace diversity as a source
of organizational strength

e Gain the tools and techniques needed to Lead Diversity
in today’s government work environment

Audience: This workshop is
designed for mid-level
managers and leaders.

Toolkits:

Each Participant will receive a
Student Handbook and
access to an Online Toolkit,
containing tools such as
checklist, tips, techniques, and
numerous other tools to help
you use your new skills
immediately.

Additional Information

CPE Credits: 13.0

CEU Credits: 1.1

Suggested Program
Prerequisites: None
Advanced Preparation: None
NASBA Program Level: Basic
NASBA Field of Study:
Personal Development
Delivery Method: Group Live —
Classroom

CPE
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Refund/Cancellation Policy: TMS has a 2 week cancellation policy. Courses cancelled 2 weeks prior to the program
start date will receive a full refund. Courses cancelled within 2 weeks from the program start date will not receive a
refund for the program. | Complaint Policy: For more information regarding administrative policies, such as
complains, please contact Stacey Kruse at stacey@tmsworkshops.com | Official National Registry of CPE
Sponsor's Statement: Technical Management Services (TMS) is registered with the National Association of State
Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE
Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its
website: www.NASBARegistry.org.

Please register by contacting your training manager. In order to be awarded the full credit hours, you must be
present, registering your attendance and departure on the attendance sheets.
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