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CONTRACTING OFFICERS REPRESENTATIVE 
(COR) REFRESHER 

Adding Depth to Contractor Monitoring 

A 1, 2, 3 -Day Hands-On TMS Experience 
Delivered in Live or Live Virtual Classrooms! 

Course Description: 
This workshop is specifically designed with the experienced 
COR in mind. It will serve as a valuable refresher on the 
skills, techniques and knowledge of regulation needed to 
evaluate and document your contractor's performance to 
ensure they are delivering what the government needs. You 
will learn what to look for, key indicators of the contractor's 
performance, how to anticipate problems, and how to 
correct them before they get out of hand. In class, 
participants can expect to get their specific questions 
answered by an experienced instructor. 

Learning Objectives & Topics Covered in this 
Workshop: 

▪ Update on Federal Acquisition Regulation changes
▪ Trend analysis and data-based analytics
▪ Linking monthly invoices to CPARS reports
▪ Evolving best practices in COR duties
▪ Refresher on COR duties, ethics, contractor fraud,

and GAO decisions
▪ Review of foundational COR processes and outputs

Audience: This workshop is 
designed for all government 
personnel. 

Toolkits: 
Receive a Student Handbook 
and Online Toolkit, containing 
tools such as checklist, tips, 
techniques, and numerous 
other tools to help you use your 
new skills immediately. 

Additional Information: 
CPE Credits: 7.0-23.0 
CEU Credits: 0.6-2.0 
Suggested Program 
Prerequisites: None 
Advanced Preparation: None 
NASBA Program Level: Basic 
NASBA Field of Study: 
Specialized Knowledge 
Delivery Method: Group Live – 
Live Virtual Classroom 
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