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LEADING & MANAGING HIGH PERFORMING 
PROJECT TEAMS 

 

A 2-Day Hands-On TMS Experience 
Delivered in Live or Live Virtual Classrooms! 

 
Course Description: 
All contracting efforts are undertaken by project teams, 
and the techniques and processes to effectively lead and 
manage today’s project team in the government are rapidly 
evolving. This course takes participants on a journey to 
experience new approaches to effectively lead and 
manage project teams in today’s government work 
environment. Learn how to increase influence and obtain 
buy-in from team members, regardless of the supervisory 
authority. This workshop shows you precisely what steps 
to take to make you more respected and your project team 
more effective. 
 
Learning Objectives & Topics Covered in this 
Workshop: 
 

▪ Effective leadership strategies for matrixed teams 
▪ Increasing influence and impact with or without 

formal authority 
▪ Monitoring individual and team performance 
▪ Defining team goals, objectives, and key results 
▪ Addressing team problems 
▪ Effective project team communication 
▪ Managing resources effectively 
▪ Addressing team dysfunction 
▪ Motivating the project team 

 
 
 
 
 
 
 

Audience: This workshop is 
designed for all government 
personnel. 

Toolkits: 
Receive a Student Handbook 
and Online Toolkit, containing 
tools such as checklist, tips, 
techniques, and numerous 
other tools to help you use your 
new skills immediately. 
 
Additional Information: 
CPE Credits: 15.0 
CEU Credits: 1.3 
Suggested Program 
Prerequisites: Leadership 
Skills for Contracting 
Professionals 
Advanced Preparation: None 
NASBA Program Level: Basic 
NASBA Field of Study: 
Personal Development 
Delivery Method: Group Live – 
Live Virtual Classroom 
 

 




