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HIGH-PERFORMING TEAMWORK FOR THE 
ACQUISITION WORKFORCE 

 
A 2-Day Hands-On TMS Experience 
Delivered in Live or Live Virtual Classrooms! 

 
Course Description: 
All contracting efforts are undertaken by teams, but 
teamwork in the government is rapidly evolving into a 
new form. This virtualized, matrixed team structure will 
be the future for all employees. Those who learn how 
to effectively use it will be respected and sought after 
by every organization. This workshop shows you 
precisely what steps to take to make you more 
valuable and your team more effective. 
 
The High Performing Teamwork Handbook you 
receive in this workshop is a powerful guide you will 
use today to assist in organizing and developing a 
High Performing Team within your organization. 
 
Learning Objectives & Topics Covered in this 
Workshop: 
 

▪ Explain what makes a team have an impact. 
▪ Leverage current theories on human interaction 

and emotional intelligence. 
▪ Understand team player styles. 
▪ Apply effective team-building techniques for 

government acquisition teams. 
▪ Assess the teams’ strengths and weaknesses. 
▪ Explore techniques to build commitment. 
▪ Understand how to deal with conflict and 

achieve resolution. 
▪ Apply effective team communication 

techniques and tools. 
 
 
 

Audience: This workshop is 
designed for all government 
personnel. 

Toolkits: 
Receive a Student Handbook 
and Online Toolkit, containing 
tools such as checklists, tips, 
techniques, and numerous 
other tools to help you use your 
new skills immediately. 
 
Additional Information: 
CPE Credits: 15.0 
CEU Credits: 1.3 
Suggested Program 
Prerequisites: None 
Advanced Preparation: None 
NASBA Program Level: Basic 
NASBA Field of Study: 
Personal Development 
Delivery Method: Group Live – 
Live Virtual Classroom 
 

 




