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ENTREPRENEURSHIP FOR GOVERNMENT 
ORGANIZATIONS 

A 2-Day Hands-On TMS Experience 
Delivered in Live or Live Virtual Classrooms! 

Course Description: 
Entrepreneurship is not only possible in government 
organizations; it is the future . . . it is the key to win amid all 
the organizations clamoring for funding in today’s tight 
economic climate. In this hands-on workshop you will see 
how to build a master blueprint to introduce and manage 
innovation and entrepreneurship for real impact, no matter 
what your position in the organization! 

A senior retired federal government manager shares 
experiences in successful entrepreneurial innovation in 
government organizations; turning around ineffective 
organizations; and in starting successful new businesses, 
to illustrate, step-by-step, how to develop an 
entrepreneurial organization, and how to get a large 
organization to accept your ideas. 

Learning Objectives & Topics Covered in this 
Workshop: 

▪ Analyze government organizations to identify 
entrepreneurial opportunities

▪ Transform an original idea into an entirely new 
organization

▪ Develop solid performance standards to empower 
innovation

▪ Influence others to embrace innovative practices at 
every level of the organization

▪ Develop an action plan for entrepreneurial innovation

Audience: This workshop is 
designed for all government 
personnel. 

Toolkits: 
Receive a Student Handbook 
and Online Toolkit, containing 
tools such as checklist, tips, 
techniques, and numerous 
other tools to help you use your 
new skills immediately. 

Additional Information: 
CPE Credits: 15.0 
CEU Credits: 1.3
 Suggested Program 
Prerequisites: Problem 
Solving and Decision Making 
Advanced Preparation: None 
NASBA Program Level: 
Advanced 
NASBA Field of Study: 
Personal Development 
Delivery Method: Group Live 
– Live Virtual Classroom 


