
www.TMSworkshops.com ◆   303.841.7541 ◆ © Technical Management Services LLC  ◆  2025

Audience:  
This workshop is designed for 
government managers and 
leaders. 

Toolkits: 
Receive a Student Handbook 
and Online Toolkit, containing 
tools such as checklist, tips, 
techniques, and numerous 
other tools to help you use 
your new skills immediately. 

Additional Information 
CPE Credits: 16.0 
CEU Credits: 1.6 
Suggested Program 
Prerequisites: None 
Advanced Preparation: 
None  
NASBA Program Level: 
Basic  
NASBA Field of Study: 
Personal Development 
Delivery Method: Group Live 
– Live Virtual Classroom

Leading with Purpose, Back by Data 
A 2-Day Hands on TMS Experience 

Delivered in Live or Live Virtual Classrooms! 

Course Description: 

Technical Management Services is proud to present "Leading with 
Purpose, Backed by Data," a dynamic two- day workshop designed 
specifically for federal government civil servants. This training will 
dive into the art and science of data-driven decision-making within 
the framework of purposeful leadership. Attendees will explore how 
to integrate quantitative insight with their department's mission, 
vision, and values to lead teams more effectively, enhance program 
outcomes, and optimize operational efficiency. 

Target Audience: This workshop is ideal for federal government 
leaders, managers, and decision-makers at all levels who aim to 
enhance their leadership effectiveness through the use of data 
analytics. 

Learning Objectives & Topics Covered in this Workshop: 

• Cultivating a Purpose-Driven Leadership Mindset
• Foundations of Purposeful Leadership

o Defining Purpose-Driven Leadership in the Federal Sector
o Aligning Personal Values with Organizational Mission and

Vision
o Crafting Your Leadership Purpose Statement Introduction

to Data-Informed Leadership
o The Role of Data in Modern Governance
o Basics of Data Analytics for Leaders
o Understanding Key Performance Indicators (KPIs) and

Metrics
o Identifying Relevant Data for Your Leadership Goals
o Case Study Analysis
o Success Stories of Data-Driven Leadership Initiatives
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