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Contracting Officer’s Representative (COR) *DAU

A 5-Day Hands on TMS Experience

Delivered in Live or Live Virtual Classrooms!

Course Description:

Elevate your career with our engaging 5-Day COR certification
training workshop! Embark on a transformative journey designed to
empower you with the comprehensive expertise required to excel
as a contracting officer representative (COR) within any federal
agency. Our dynamic 5-day course is meticulously crafted for
individuals eager to fulfill their FAC-COR Level Il certification
training requirements and beyond.

e« Why Choose Our Workshop?

o Real-world application: dive into an immersive learning
experience where real-life scenarios guide you through the
intricacies of COR duties. Discover not only what you are
empowered to do but also the critical boundaries of your
role

o Expert-led insights: benefit from the wisdom and
experience of seasoned professionals who have navigated
the complexities of government contracting. Our instructors
bring to the table not just knowledge, but actionable
insights that can be applied from day one

o Comprehensive coverage: from the foundational legal
aspects to the nuanced skills required for success, our
workshop covers every angle. We delve into the roles,
rules, and regulations governing federal contracts, ensuring
you have a robust understanding of your responsibilities
and how to execute them effectively

o Practical tools and techniques: learn through a blend of
theory and practice, employing the latest tools, techniques,
and best practices tailored for government contracting. Our
approach is designed to make you an effective liaison
between your agency and its contractors, optimizing
outcomes for all parties

o Networking and collaboration: join a community of like-
minded professionals, expanding your network and sharing
experiences. This course is not only an educational journey
but also a chance to connect with peers facing similar
challenges and opportunities

Audience:

This workshop is designed for
technical and subject matter
specialists who work with COR

JToolkits:

Receive a Student Handbook
and Online Toolkit, containing
tools such as checklist, tips,
techniques, and numerous
other tools to help you use
your new skills immediately.

Additional Inf .
CPE Credits: 40.0

CEU Credits: 4.0
Suggested Program
Prerequisites: None
Advanced Preparation:
None

NASBA Program Level:
Basic

NASBA Field of Study:
Specialized Knowledge
Delivery Method: Group Live
— Live Virtual Classroom

1*1 D

NATIONAL REGISTRY OF

www.TMSworkshops.com ¢ 719.375.0506 e © Technical Management Services LLC o 2025


http://www.tmsworkshops.com/

TECHNICAL

MANAGEMENT
SERVICES

What Will You Gain?
o Certification: achieve your FAC-COR Level Il certification, marking a significant milestone in
your professional development
o Deep understanding: master the federal acquisition process, gaining a clear understanding of
how to navigate and apply the rules for maximum efficiency and integrity
o Skill enhancement: equip yourself with the skills, knowledge, and tools necessary for success
in a COR role, enhancing your effectiveness and career prospects

Who Should Attend? This workshop is ideal for contracting and non-contracting personnel alike
who are looking to deepen their understanding of federal acquisition, including:

o Individuals aiming for FAC-COR Level Il certification

o Government employees tasked with COR duties

o Professionals seeking to enhance their government contracting expertise

Join Us for an unforgettable learning experience! Don't miss this opportunity to boost your career,
enhance your skills, and become a certified contracting officer representative. Our engaging,
informative, and practical workshop is your gateway to success in the federal contracting arena.
Secure your spot today and take the first step towards becoming a key player in your organization's
success story.

Learning Objectives & Topics Covered in this Workshop:

Terms and definitions that apply to contracts

The regulations

Contracting officer's representative roles and responsibilities

o COR authority

o CORdo's and don'ts

Legal considerations and ethics for government personnel evaluating a contractor's performance
What are the things | need to know about our contract?

o The elements of your contract

o How will the contractor read our contract?

What are performance-based requirements and how does performance-based contracting
change the way we monitor and evaluate our contractor's performance?

The performance-based statement of work/performance requirements summary-and its
application to the COR

o How to read it

o How to use it

The quality assurance surveillance plan (QASP) and its application to the COR

How to write a QASP

How to use the QASP to evaluate a contractor's performance

o What can you do, what can't you do?

Types of surveillance

o How to select the best type

Contract administration

Monitoring contractor performance

o Conducting inspections
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o Acceptable performance levels

o ldentifying deficiencies

Documenting results

Contract modifications

o Preparation of purchase requests & accompanying documentation
Avoiding problems

Unauthorized commitments

Ratifications

How to detect contractor fraud

o Regulations that address contractor fraud

Remedies available to you

Steps to implement remedies

Invoices

o Invoice review

o Acceptable and improper invoices

o Rejecting an invoice

o Types of payments

Post award actions

o Stop work orders

o Excusable and non-excusable delays

o Acceleration orders

Claims

Disputes and appeals

Resolutions

Termination

Recording past performance

o Contractor’s Performance Assessment Reporting System (CPARS)
o Past Performance Information Reporting System (PPIRS)
Contingency Contracting

o What is contingency contracting?

o How are the rules different?

o What do you really need to know to stay out of trouble?
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