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Audience:  
This workshop is designed for 
all government personnel. 

Toolkits: 
Receive a Student Handbook 
and Online Toolkit, containing 
tools such as checklist, tips, 
techniques, and numerous 
other tools to help you use 
your new skills immediately. 
 
Additional Information 
CPE Credits: 16.0  
CEU Credits: 1.6 
Suggested Program 
Prerequisites: None 
Advanced Preparation: 
None 
NASBA Program Level: 
Basic  
NASBA Field of Study: 
Personal Development  
Delivery Method: Group Live 
– Live Virtual Classroom 

 

 
 

Essential Leadership Skills for Front-Line Leaders 
 

A 2-Day Hands on TMS Experience 
Delivered in Live or Live Virtual Classrooms! 

 
 
Course Description: 
In this course, you will explore types of and identify your own 
leadership styles as well as gain an understanding of how each 
style can be interpreted in different situations. In addition, this 
course covers how creating a vision, motivating employees, and 
coaching results in effective/successful leadership. You will assess 
leadership/workplace scenarios and determine the best way to 
approach a situation by taking accountability, having flexibility, and 
being resilient in order to accomplish a task- given your role and 
the needs of the organization. The leadership principles taught in 
this course apply in all situations including but not limited to onsite, 
virtual, and remote working conditions. 
 
Learning Objectives & Topics Covered in this Workshop: 
• Explore leadership styles 
• Identify your own leadership style 
• Discover ways to develop your personal leadership style  
• Develop a vision and motivate others to buy-in 
• Recognize ways to enhance and encourage motivation and 

performance within your team and peers. 
• Explore ways to become flexible, creative, and innovative 

 

 

http://www.tmsworkshops.com/

	Essential Leadership Skills for Front-Line Leaders

