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High Performing Teamwork

A 2-Day Hands on TMS Experience
Delivered in Live or Live Virtual Classrooms!

Course Description: .
Whether you are a part of a matrixed team, organic team, or s

o . A, This workshop is designed for
another team structure, this interactive workshop will give you the all government personnel
understanding of and tools to increase motivation, elevate morale, '

and drive higher levels of performance on your team. Those who Toolkits:

learn how to effectively use the techniques learned in this workshop Receive a Student Handbook
will increase effective communication and improve their and Online Toolkit, containing
understanding of group dynamics. This workshop shows you tools such as checklist, tips,
precisely what steps to take to make you more valuable and your techniques, and numerous
team more effective. other tools to help you use

your new skills immediately.

Additional Inf .

Learning Objectives & Topics Covered in this Workshop: CPE Credits: 16.0

o Understand the stages of group development CEU Credits: 1.6
« Identify the dysfunctions of the team Su ted P. '
I ggested Program

o Keys to motivation for the government team Prerequisites: None
+ Managing group identity Advanced Preparation:
» Improving morale with mission driven actions and goals None
o Create a team charter specifically focused on your team NASBA Program Level:
e Analyze and incorporate team building and team development Basic

strategies NASBA Field of Study:
o Develop a plan to immediately impact the performance of your Personal Development

team upon return to your organization Delivery Method: Group Live

— Live Virtual Classroom
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