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Innovation in Government Organizations

A 2-Day Hands on TMS Experience
Delivered in Live or Live Virtual Classrooms!
16 CPE’s; 1.6 CEU’s

Course Description:

Innovation in government isn’t just a buzzword—it's a necessity. In today’s fast-paced and ever-
changing environment, leaders must navigate complex challenges, streamline processes, and deliver
meaningful results while upholding the public service mission. This workshop is your launching point
for transforming your organization with innovation strategies designed specifically for the unique
demands of government operations. This dynamic and interactive course equips leaders with the
tools to identify opportunities,

generate breakthrough ideas, and craft solutions that drive measurable impact. You'll gain practical
insights into fostering a culture of innovation, empowering your teams to think creatively, and building
trust through well-structured and actionable plans. From strategy to implementation, this workshop
provides a step-by-step guide to turn bold ideas into tangible outcomes. If you’re ready to lead with
confidence, inspire action, and create lasting change, this is where your innovation journey begins. By
the end of this workshop, you'll leave with the knowledge, tools, and strategies to not only spark
innovation but sustain it across your organization.

Learning Objectives & Topics Covered in this Workshop:

« |dentifying Opportunities: Learn to spot areas for innovation within your organization and create a
vision for transformative change.

e Generating Impactful Ideas: Discover proven techniques to encourage creative thinking and
develop solutions that address pressing challenges.

e Fostering a Culture of Innovation: Understand how to empower your teams to think boldly while
maintaining alignment with organizational goals.

« Building Trust: Master the art of presenting solutions that inspire confidence and support from
stakeholders at all levels.

« Actionable Implementation Plans: Develop step-by-step strategies to move from ideas to execution,
ensuring real-world results.

o Risk Management: Analyze risks and devise mitigation strategies to safeguard the success of
innovative projects.

o Gaining Buy-In: Craft compelling messages that resonate with leadership and secure the support
needed to drive change.

« Sustaining Innovation: Learn how to embed innovation as a continuous process within your
organization.

Transform your approach to leadership and embrace innovation with confidence—because government
leaders don’t just adapt to the future; they create it.
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