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Interpersonal Skills for Government

Leaders and Managers

A 2 or 3-Day Hands on TMS Experience

Delivered in Live or Live Virtual Classrooms!

Course Description:

This interactive hands-on workshop improves awareness and skills
necessary for effectively working with peers, employees, managers,

and senior leaders. Interpersonal skills in the government

workplace are essential skills to master to achieve the full potential

of an organization. In this brief, you'll learn about interpersonal
communication and fundamental processes to improve
interpersonal skills in the government workplace.

Learning Objectives & Topics Covered in this Workshop:

« Understand why interpersonal skills matter in highly technical

and educated organizations

e Discuss how interpersonal skills will become the great
differentiator

« Evaluate non-verbal communication of self and others

e practice encoding — transferring mental thoughts into
understandable verbal exchange

Understand body language
Apply contextual awareness
Assess and control communication barriers

Practice decoding — processing information into understanding

Audience:
This workshop is designed for
all government personnel.

JToolkits:

Receive a Student Handbook
and Online Toolkit, containing
tools such as checklist, tips,
techniques, and numerous
other tools to help you use
your new skills immediately.

Additional Information
CPE Credits: 16.0—24.0
CEU Credits: 1.6 - 2.4
Suggested Program
Prerequisites: None
Advanced Preparation:
None

NASBA Program Level:
Basic

NASBA Field of Study:
Personal Development
Delivery Method: Group Live
— Live Virtual Classroom
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