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Audience:  
This workshop is designed for 
all government personnel. 

Toolkits: 
Receive a Student Handbook 
and Online Toolkit, containing 
tools such as checklist, tips, 
techniques, and numerous 
other tools to help you use 
your new skills immediately. 
 
Additional Information 
CPE Credits: 40.0  
CEU Credits: 4.0 
Suggested Program 
Prerequisites: The Challenge 
of Leadership 
Advanced Preparation: 
None  
NASBA Program Level: 
Intermediate 
NASBA Field of Study: 
Personal Development  
Delivery Method: Group Live 
– Live Virtual Classroom 

 

 
 

Leadership Development Program 
 

A 5-Day Hands on TMS Experience 
Delivered in Live or Live Virtual Classrooms! 

 
 
Course Description: 
This dynamic Leadership Development Program is led by Two 
Former Government Managers/Leaders and is designed to provide 
an in-depth personalized look at how each participant can improve 
their adaptive leadership approach. Learn to become an adaptable 
leader who understands self, the situation, and the needs of 
individual team members. The Capstone Activity of this course will 
be the development of a very personalized and unique “Personal 
Leadership Philosophy” that will be supported by a one-on-one 
private coaching session. 
 
 
Learning Objectives & Topics Covered in this Workshop: 
• Know your leadership tendencies and how to adapt to 

rapidly changing requirements and a diverse organization 
• Gain the ability to develop a plan to and guide the direction 

of the organization 
• Understand how to assess people, self- management, and 

technical skills 
• Identify team members’ professional developmental needs 
• How to apply appropriate leadership style for the climate, 

urgency, and situation 
• How to delegate with less stress 
• Assess your own leadership, values, and organization and 

develop a personal leadership philosophy 
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