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Monitoring and Documenting
Contractor Performance

A 1 or 2-Day Hands on TMS Experience

Delivered in Live or Live Virtual Classrooms!

Course Description:

This workshop will show you, step-by-step, how to evaluate and
document your contractor's performance to ensure they are
delivering what the government needs, and what to do if they
are getting off-track. This workshop will show you what to look
for, key indicators of the contractor's performance, how to
anticipate problems, and how to correct them before they get out
of hand.

Learning Objectives & Topics Covered in this Workshop:

Terms and definitions that apply to monitoring and evaluating
contracts
The regulations
Contracting officer's representative (COR) & QAE roles and
responsibilities
o COR and QUE authority and the do's and don'ts
Ethics for government personnel evaluating a contractor's
performance
Partnering
What are the things | need to know about our contract?
What are the performance-based requirements and how does
performance-based contracting change the way we monitor
and evaluate our contractor's performance
The quality assurance surveillance plan and its application to
the COR and QAE
How to use the QASP to evaluate a contractor's performance
o What can you do, what can't you do?
Types of surveillance
o How to select the best type
Contract administration
Monitoring contractor performance
Documenting results
Contract modifications
Avoiding problems
Unauthorized commitments
Ratifications
How to detect contractor fraud

Audience:
This workshop is designed for
all government personnel.

JToolkits:

Receive a Student Handbook
and Online Toolkit, containing
tools such as checklist, tips,
techniques, and numerous
other tools to help you use
your new skills immediately.

Additional Information
CPE Credits: 8.0—16.0
CEU Credits: 0.8 - 1.6
Suggested Program
Prerequisites: None
Advanced Preparation:
None

NASBA Program Level:
Basic

NASBA Field of Study:
Specialized Knowledge

Delivery Method: Group Live
— Live Virtual Classroom
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Remedies available to you
Steps to implement remedies
Invoices

Post award actions

Claims

Disputes and appeals
Resolutions

Termination

Recording past performance
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