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Project Management Foundation

A 1-Day Hands on TMS Experience

Delivered in Live or Live Virtual Classrooms!

Course Description:

Designed to provide an overview of the terms, tools, and
techniques of project management (PjM). Introduces traditional
(Waterfall), agile (Scrum), and European (Prince2) methodologies
and compares the strengths and weaknesses of each approach.
Well suited to newly appointed supervisors and those starting an
education in the P3 environment.

Learning Objectives & Topics Covered in this Workshop:

« Define and differentiate between Waterfall, Scrum, and Prince2
methodologies, and for each system list the core PjM outputs
(artifacts)

Explain how to manage scope

Understanding cost control methods

Describe phases or decision gates

Explain the benefits and challenges involved

Understand common PjM certification standards

Give examples of how your organization can improve

|dentify tools used in the various stages of PjM

Audience:
This workshop is designed for
all government personnel.

Toolkits:

Receive a Student Handbook
and Online Toolkit, containing
tools such as checklist, tips,
techniques, and numerous
other tools to help you use
your new skills immediately.

Additional Inf .
CPE Credits: 8.0

CEU Credits: 0.8
Suggested Program
Prerequisites: None
Advanced Preparation:
None

NASBA Program Level:
Intermediate

NASBA Field of Study:
Business Management and
Organization

Delivery Method: Group Live
— Live Virtual Classroom
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