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Purpose-Driven Leadership

A 3-Day Hands on TMS Experience

Delivered in Live or Live Virtual Classrooms!

Course Description:

Taught by a motivational speaker and tailored specifically for Force
Support Career Field Personnel, this highly interactive workshop is
one to be long remembered by your team members. This workshop
is designed to give you the understanding of and tools to increase
motivation, elevate morale, improve communication, and drive
higher levels of performance and commitment in your government
work environment. Participants will receive an experience-based
training event tailored in real-time to their specific needs,
responsibilities, and personalities.

This highly interactive workshop is designed to inspire participants
and guide them in developing applicable tools to accomplish high
performance in today’s government workforce through intrinsic
motivation. It specifically addresses methods to identify purpose,
increase mastery of effective techniques, and pursue autonomy to
improve the professional and personal environments that each
participant works in. These skills are taught, developed, and
facilitated using a progressive, three-phase approach that is
specific to the role and responsibilities of each individual in
attendance, serving as a powerful tool to increase job satisfaction,
positive impact, and effectiveness in your government work
environment.

Learning Objectives & Topics Covered in this Workshop:
o ldentify the business line of sight for each individual

e Analyze mission, vision, and work outputs

e Interpret business line of sight analysis to identify purpose of
the individual

Conduct individual assessment survey

Analyze work environment to increase awareness
Examine purpose to increase desire

Keys to motivation for the government team

Understand effective techniques to build a brand for a
government organization

Audience:
This workshop is designed for
all government personnel.

Toolkits:

Receive a Student Handbook
and Online Toolkit, containing
tools such as checklist, tips,
techniques, and numerous
other tools to help you use
your new skills immediately.

Additional Inf .
CPE Credits: 24.0

CEU Credits: 2.4
Suggested Program
Prerequisites: None
Advanced Preparation:
None

NASBA Program Level:
Basic

NASBA Field of Study:
Personal Development
Delivery Method: Group Live
— Live Virtual Classroom
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Increase influence and impact

Examine effective techniques for breaking down barriers to job satisfaction and effectiveness
Apply effective techniques to lead “up”

Apply effective interpersonal skills

Pursue positive change

Increasing personal motivation and team morale

Managing group identity

Improving morale with mission-driven actions and goals

Maximize the chances that your workplace will be productive, efficient, and harmonious
Enable participants to better communicate, motivate, and delegate utilizing intrinsic motivation
Enable leaders to cultivate the natural strengths of the workforce

Develop plan to immediately impact the performance and morale upon return to your organization
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