
 

www.TMSworkshops.com ◆   719.375.0506 ◆ © Technical Management Services LLC  ◆  2025 

 

 
Audience:  
This workshop is designed for 
government managers and 
leaders. 

Toolkits: 
Receive a Student Handbook 
and Online Toolkit, containing 
tools such as checklist, tips, 
techniques, and numerous 
other tools to help you use 
your new skills immediately. 
 
Additional Information 
CPE Credits: 24.0 
CEU Credits: 2.4 
Suggested Program 
Prerequisites: None 
Advanced Preparation: 
None 
NASBA Program Level: 
Intermediate 
NASBA Field of Study: 
Business Management and 
Organization 
Delivery Method: Group Live 
– Live Virtual Classroom 

 

 
 

Strategic Leadership Program                                    
Phase II 

 
A 3-Day Hands on TMS Experience  

Delivered in Live or Live Virtual Classrooms! 
 
 
Course Description: 
Technical Management Services is delighted to present Phase II of 
our Strategic Leadership Program, a comprehensive three-day 
workshop designed exclusively for senior leaders. This advanced 
program focuses on refining strategic thinking, enhancing decision-
making skills, and preparing participants for increasingly complex 
leadership challenges in the federal government landscape. 
 
This workshop is specifically designed for senior executives and 
high-ranking officials in the federal government. It is ideal for those 
looking to develop their strategic leadership capabilities further and 
apply these skills to real-world challenges. The workshop is 
designed to create a positive work environment that promotes 
cooperation by learning how to deal more effectively with change 
when it occurs. Learn to modify and adapt goals, respond to issues 
before they reach crisis mode, and control anxiety. This workshop 
will focus on individual and organizational change. 
 
 
Learning Objectives & Topics Covered in this Workshop: 
• Advanced strategic analysis and decision-making 
• Strategic leader assessment 
• Refining strategic thought processes 

o The evolution of strategic thinking in the 21st century 
o Advanced techniques in strategic analysis and planning 
o Applying critical thinking in strategic scenarios 

• Decision-making in complex environments 
o Navigating ambiguity and uncertainty in decision-making 
o Successful decision-making in high-stakes situations 
o Simulation of complex decision-making scenarios 
o Evaluating strategic choices and outcomes 

• Leadership influence and stakeholder management 
• Mastering the art of influence 

o The dynamics of power and influence in leadership 
o Strategies for building and exerting influence 
o Influencing across and up the organizational ladder 

• Stakeholder engagement strategies 
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o Identifying and prioritizing key stakeholders 
o Techniques for effective stakeholder communication and engagement 
o Crafting a stakeholder engagement plan 
o Overcoming challenges in stakeholder management 

• Visionary leadership and change management 
• Leading with vision and foresight 

o Creating and communicating a compelling vision 
o Aligning organizational objectives with a visionary leadership approach 
o Visionary leadership in government contexts 

• Leading through change 
o Principles of effective change management 
o Leading organizational change: models and best practices 
o Developing a change management strategy 
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