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Audience:  
This workshop is designed for 
government managers and 
leaders. 

Toolkits: 
Receive a Student Handbook 
and Online Toolkit, containing 
tools such as checklist, tips, 
techniques, and numerous 
other tools to help you use 
your new skills immediately. 
 
Additional Information 
CPE Credits: 16.0 – 40.0 
CEU Credits: 1.6 – 4.0 
Suggested Program 
Prerequisites: None 
Advanced Preparation: 
None  
NASBA Program Level: 
Basic  
NASBA Field of Study: 
Personal Development 
Delivery Method: Group Live 
– Live Virtual Classroom 

 

 
 

Strategic Leadership: Strategies                                      
for Effective Leaders 

 
A 2, 3, 4, or 5-Day Hands on TMS Experience 
Delivered in Live or Live Virtual Classrooms! 

 
 
Course Description: 
This program addresses essential leadership strategies and 
competencies for managers, supervisors, and team leaders with 
the aim of equipping those professionals with the skills and 
techniques needed to reach new levels of professionalism, 
leadership, and performance. An organization’s long-term success 
is heavily dependent upon supervisors, managers and executives 
connecting its vision and mission with the daily and often competing 
demands of the work. This workshop explains to participants the 
necessary ingredients for becoming a strategic-thinking leader. By 
attending this workshop, you will explore proven ways to pursue 
meaningful and ongoing measurable improvement through leading 
sustainable and collaborative change. The skills, techniques, and 
concepts discussed in this hands-on workshop are aimed at 
developing strategic leadership skills for any level. 
 
 
Learning Objectives & Topics Covered in this Workshop: 
• Defining strategic leadership 
• Projecting the organization's future 
• Why change is healthy in government organizations 
• Motivating the team 
• Gaining consensus (buy-in) 
• Assessment of performance during change 
• Communication planning 
• Leading an organization to success 
• Decision making 
• Develop your strategic leadership plan 

 
*Additional Learning Objectives for 4-Day Workshop 
• Select effective approaches when framing strategic decisions 
• Think strategically and systemically as you plan organizational 

change 
• Influence the emergence of a more positive and functional 

organizational culture. 
• Eliminate turf battles, dropped balls, and organizational 

duplication of effort 

http://www.tmsworkshops.com/
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*Additional Learning Objectives for 5-Day Workshop 
• Analyze and correct dysfunctional organizational dynamics 
• Manage the strengths and limitations of your personal leadership 
• Style application of an effective change management model 
• Creating a personal action plan 
• How to expand your sphere of influence 
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