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Team Building

A 2-Day Hands on TMS Experience
Delivered in Live or Live Virtual Classrooms!

Course Description: .
The program focuses on personal interaction skills for developing Audience;, .
hi . . . This workshop is designed for
igh levels of team effectiveness. Participants explore tried and true
) . . . all government personnel.
techniques that allow for rapid progressive and effective ways to

build the team, assimilate new members, and achieve high Toolkits:
performance. Attendees will gain an understanding of how to apply Receive a Student Handbook
theory in the fluid and rapidly changing management environment and Online Toolkit, containing
in the Federal workplace and how they can best contribute to the tools such as checklist, tips,
organization. Team player self-assessments will allow for techniques, and numerous
individuals to understand how they can best contribute to the team other tools to help you use
as a Professional Government Employee. your new skills immediately.
Additional Inf .

CPE Credits: 16.0
CEU Credits: 1.6
Suggested Program
Prerequisites: None

Learning Objectives & Topics Covered in this Workshop:
e Understand what makes a team have impact define and
describe effective and ineffective team players

« Analyze your teams’ strengths and weaknesses Advanced Preparation:

« Know how to anticipate the challenges teams face None

o Attain skills and strategies to communicate NASBA Program Level:

e Team vision, mission, and goals Basic

e Planning to avoid common errors made by team leaders NASBA Field of Study:

e Create a plan that addresses how to start, how to focus and Business Management and
how to follow through Organization

Delivery Method: Group Live
— Live Virtual Classroom
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