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Audience:  
This workshop is designed for 
all government personnel. 

Toolkits: 
Receive a Student Handbook 
and Online Toolkit, containing 
tools such as checklist, tips, 
techniques, and numerous 
other tools to help you use 
your new skills immediately. 
 
Additional Information 
CPE Credits: 24.0 – 40.0 
CEU Credits: 2.4 – 4.0 
Suggested Program 
Prerequisites: None 
Advanced Preparation: 
None  
NASBA Program Level: 
Basic  
NASBA Field of Study: 
Personal Development 
Delivery Method: Group Live 
– Live Virtual Classroom 

 

 
 

The Challenge of Leadership 
 

A 3, 4, or 5-Day Hands on TMS Experience 
Delivered in Live or Live Virtual Classrooms! 

 
 
Course Description: 
This workshop provides a clear, practical look at the qualities 
and characteristics of leaders and leadership situations. The 
workshop focuses on practical problems and situations of the 
government work environment and characteristics of an 
effective leader. The emphasis is on learning proven ways of 
thinking and acting in leadership situations. 
 
 
Learning Objectives & Topics Covered in this Workshop:    
• Identify your own leadership strengths and areas to improve 
• Understand the importance of credibility, and living your 

values 
• Identify and try new approaches needed for growth 
• Build collaboration, teamwork and trust, to help others excel 

 
 *Additional learning objectives for 4-day workshop 
• Value and recognize the accomplishments of others 
• Discuss communication and motivation 

 
 *Additional learning objectives for a 5-day workshop 
• Inspire others around a common vision of the future 
• Identify and try new approaches needed for growth 
• Apply the leadership practices to a current business 

challenge 
• Develop a personal leadership philosophy 
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