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INTRODUCTION TO AGILE ACQUISITION 
 

 

A 2-Day Hands-On TMS Experience 
Delivered in Live or Live Virtual Classrooms! 

 
Course Description: 
Agile Acquisitions are becoming more prevalent across 
government agencies. This workshop, designed specifically for 
the government workforce, will provide an introduction and 
overview of Agile Acquisitions and the Scrum process. Your 
attendees will leave this workshop with an understanding of the 
Agile process in a way that is informed and aware of this new 
method for managing federal contracts and accomplishing 
Agency goals. Participants learn effective techniques as well as 
understand the challenges government teams face related to 
government implementation of Agile practices. An experienced 
instructor will walk you through step-by-step on how to 
implement those effective techniques and how to address the 
challenges you may face. 

 
 

Learning Objectives & Topics Covered in this Workshop: 
 

▪ The Agile Manifesto 
▪ Understand how Agile differs from traditional methods 
▪ Identify the Recognize key principles of the agile 

methodology 
▪ Understand the Scrum project lifecycle 
▪ Describe the characteristics of an effective agile team 
▪ Identify key roles and responsibilities 
▪ How-to effectively plan for an agile acquisition 
▪ Understand contracting approaches for an agile project 
▪ Effectively monitor, control, and report on agile 

acquisition projects 
▪ Identify best practices for implementation of an agile 

acquisition 

Audience: This workshop is 
designed for all government 
personnel. 

 
Toolkits: 
Receive a Student Handbook 
and Online Toolkit, containing 
tools such as checklist, tips, 
techniques, and numerous 
other tools to help you use your 
new skills immediately. 

 
Additional Information: 
CPE Credits: 16.0 
CEU Credits: 1.6 
Suggested Program 
Prerequisites: None 
Advanced Preparation: None 
NASBA Program Level: Basic 
NASBA Field of Study: 
Specialized Knowledge 
Delivery Method: Group Live – 
Live Virtual Classroom 
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